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PDA Management: Local HOOP Committees
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THE CITY CHOOSES
Not necessarily improving the indicators
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• City approach for mapping the context

• Build a relation (technical-City)

• Shift to project dimension once defined

• Coordination of all the PDA áreas

• Flexibility required
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• Clear and early definition of the project for success

• Financial and business models considered from the start

• PDA IS UNWRITTEN! 

• Technical feasibility can be an important bottleneck

• Financial, business models and public procurement PDA need

a level of definition/maturity
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Thank you for your attention!

Gemma Castejón
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