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RdA Climate Solutions is a Portuguese advisory boutique focused in
bridging finance with projects.

RdA Climate Solutions
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www.rda.pt | rda@rda.pt

Towards a

climate-neutral world
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Financial gap
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project developers Financial sector

We’ve got projects, 

but... we’re looking 

for money!

We’ve got money, 

but... we’re looking 

for projects!
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Why?

• Circular business model innovation can involve developing a
completely new business model, or introducing a business model that
is new to a company, even if it is considered fairly common in other
companies or sectors.

• There is a lack of financing tools (e.g. standard evaluation methods
or due diligence schemes) for circular economy projects in the
market.
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The sustainable finance puzzle 
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The sustainable finance puzzle 
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Provide
finance

Develop
pipeline

Standardisation
Build

capacity

Standardised documentation

Standardized systems, underwriting 
and risk management

Aggregate projects through 
procurement frameworks

Technical Assistance Project development finance e.g. 
equity, soft loans, etc.

Long term project finance e.g. debt

Build capacity in demand side (end 
users)

Build capacity on supply side (supply 
chain)

Build capacity in finance industry
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Source:
hwww.unepfi.org/publications/general-publications/financing-circularity

Business models - risk management

• From a risk perspective, observations in the financial sector
demonstrate a higher perceived risk of circular business models
as some are new-kid-on-the block

• Financial institutions need to understand and integrate CE
terminology and indicators into operations, including risk models,
in order to mitigate risks, as well as to identify business opportunities.
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Circular business models are considered risky with uncertain returns and require de-

risking tools This is due to the higher (perceived) risks of innovative business models in general

https://www.unepfi.org/publications/general-publications/financing-circularity


The HOOP project has received funding from the 

European Union’s Horizon 2020 research and innovation 

programme under grant agreement N°101000836

Business models - risk management

• Risk to be analysed / mitigated:
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• Credit risk promoter/contractor

• Credit risk implementor/end client

• Regulatory risk

• Market risk

• Currency risk

• Technical risk

• Performance risk

• O&M risk

• Prepayment and payment risk

• Management risk

• Construction risk

• …
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Finance (e.g. depending on the development stage)

Feasibility 
Study

• €X00.000

• Equity

• Quasi-equity

• Grants

Project 
development

• €X.000.000

• Equity

• Partnerequity

• Incentivised 
contracts

• Soft loans

Implementation

• €€.000.000

• Equity

• Loans

• Guaranties

• Green Bonds

Operation

• €€.000.000

• Refinancing
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Partners

• Municipality

• Municipal Company 

• State Funds

• EU Funds

Partners

• Municipal Company

• Investors

• O&M Partner

• Suppliers

• “Green” Banks

Partners

• Banks

• Structural Funds

• Investors

• O&M partners

Partners

• Banks

• Structural Funds
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Finance

13Source:
www.circularcityfundingguide.eu

http://www.circularcityfundingguide.eu/
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Circular economy financing market is taking off
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Don’t reinvent the wheel
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Munich transport museum
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EU taxonomy for sustainable activities

17Source:
https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-

sustainable-activities_en

https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-sustainable-activities_en
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EU taxonomy
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List of economic 

activities that make a 

substantial contribution

to climate change 

mitigation 

Source:
https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-

sustainable-activities_en

https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-sustainable-activities_en
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€

Financial gap
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project developers Financial sector

We’ve got bankable 

projects!

We’ve got a 

pipeline of circular 

investments!
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Circular Investor Board

• A group of European banks, financiers,
investors, etc. as a sounding board for the
development of tools for valuing and
prioritizing initiatives, projects and business
plans.
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Questions
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Thank you for your attention!

Jorge Rodrigues de Almeida

almeida@rda.pt

+351 964738413 


