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Stages of the project

3 Stages : Design, communication and collection and communication

waste typology

Before

After

characteristics of the area and the customer

Bin location proposal

type and characteristics of the bin

communication to the media

Communication from the mayor to citizens

ymmunication at hazardous waste point at La Flota

Communications to Large producers

Communication to schools

Communication to associations

communication to other services | cleaning, etc.)

Communication in the street (| biopatrols)

tizen service line (social networks, telephone etc)

Collection service

DESIGN COMMUNICACTION
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technicians

politicians




Design of the collection Service

/Collection system designed for 3 different types of customers:

» Citizens. ( next to paper/glass/packaging bin)
* |a Flota neighborhood, 8000 inhabitants.

* Large producers:
e Restaurants ( 170), (door to door system)
 Food markets ( 8)

* Objectives of quantity and quality.
 Quantity ( to meet European recycling targets)
 Quantity (A very high quality of the bio-waste is necessary to obtain

\ high quality products)
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Design of the service

1. Waste typology
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Design of the service

Quality as a key parameter
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1. Type and characteristics of the bin

. Example of how a biowaste sample is analysed.
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Communication

optimizing resources :

e The appropriate technology for intelligent information
management.
e Direct and personal interaction with the customer.

* Generate expectations BEFORE collection starts.

* Speak about circular economy.
* Be transparent.

K Guidelines for our communication plan to achieve great results while\

e Creativity and design of original actions and their follow-up.

/

Communication process:
1. Politician engagement ( media, letter)
2. Street actions from specific to general ( biopatrols)
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communication to the media

Before

Communication from the mayor to citizens

ommunication at hazardous waste point at La Flota

Communications to Large producers

Communication to schools

Communication to associations

communication to other services ( cleaning, etc.)

Communication in the street (| biopatrols), surveys

itizen service line (social networks, telephone etc)

Collection service

COMMUNICACTION
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Collection and communication

After |
communication to the media- I
ommunication at hazardous waste point at La Flota
™
Communications to Large producers *
_
Communication in the street (| biopatrols), surveys ::
itizen service line (social networks, telephone etc)
Collection service
Encuestas en La Flota
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Use of technology

The use of technology allows us to go where the deviations are.
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* Geolocated bins.
* I|dentification and weighing of the bio-waste bin.
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Customer information through LED panel installed in the vehicle.

. Monthly evolution of Biowaste collected
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WA/

ﬁConsider the customer from the first stage m

the project. Which are his/her insights?
/. Establishes parameters to monitor the project:
quality and quantity .
5. Awareness and information campaigns aimed
at users of municipal waste collection services
TO S U M U P are essential. Be transparent.
. Use technology to analyze deviations and

optimize resources.

. Need to establish o protocol for the successful
implementation of bio-waste collection.
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Unlocking new value from urbaon biowaste
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