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Stages of the project

3 Stages : Design, communication and collection and communication
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Design of the collectiorservice

KCollection system designed for 3 different types of customers:

A Citizens. ( next to paper/glass/packaging bin)
A laFlotaneighborhood, 8000 inhabitants.
A Large producers:
A Restaurants ( 170), (door to door system)
A Food markets ( 8)
A Obijectives of quantity and quality.
A Quantity ( to meet European recycling targets)

~

A Quantity (A very high quality of the bigaste is necessary to obtain

\ high quality products)
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Design of the service

1. Waste typology
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Design of the service

Quality as a key parameter

Selective Biowaste Treatment
collection in cities in Waste Management Plant
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1. Type and characteristics of the bin
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Communication

/A Guidelines for our communication plan to achieve great resultsme
optimizing resources
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w ¢ KS | Li#tchhBldgiMdk intelli§ent information
management.
A Direct and personahteraction with the customer.

A Generate expectations BEFORE collection starts.

A Speak about circular economy.
Q Be transparent. /

Before

Comm.u_nilcation process. . communication to the media
1. Politician engagement ( media , letter) Communication from the mayor to citizens
2. Street actions from specific to generddifpatrolg ommunication at hazardous waste point at La Flota

Communications to Large producers

Communication to schools

" WA Communication to associations
. s z v 7 s 1 “i d = = H H
el 7 ' B T communication to other services { cleaning, etc.)
- ¥ o < N N N N
P e ol Communication in the street (| biopatrols), surveys
.::‘.g N N o’ ~E :
) s _ NN > .. . )
N . o itizen service line (social networks, telephone etc)

Collection service

COMMUNICACTION

WA/



communication to the media

Collection and communication

After
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http://valuewaste.murciaciudadsostenible.es/encuestacinosde-la-flota/

ommunication at hazardous waste point at La Flota

Communications to Large producers
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COLLECTION & COMMUNICATION

NUMERO TOTAL DE ENCUESTAS

2580

Encuestas en La Flota

2387

r |
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850 emails from citizens to keep reporting
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