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Stages of the project

3 Stages : Design, communication and collection and communication



Design of the collectionService

ÅCollection system designed for 3 different types of customers:
ÅCitizens. ( next to paper/glass/packaging bin)
Å la Flotaneighborhood, 8000 inhabitants. 

ÅLarge producers:
ÅRestaurants ( 170), (door to door system)
ÅFood markets ( 8)

ÅObjectives of quantity and quality.
ÅQuantity ( to meet European recycling targets)
ÅQuantity (A very high quality of the bio-waste is necessary to obtain  

high quality products)
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Design of the service

1. Waste typology

2. Characteristics of the area And the customer



Design of the service

1. Type and characteristics of the bin

Large producer Citizens New design

Quality as a key parameter



Communication

Å Guidelines for our  communication plan to achieve great results while 
optimizing resources  :

ω /ǊŜŀǘƛǾƛǘȅ ŀƴŘ ŘŜǎƛƎƴ ƻŦ original actions and their follow-up.
ω ¢ƘŜ ŀǇǇǊƻǇǊƛŀǘŜ technologyfor intelligent information 
management.
Å Direct and personal interaction with the customer.

Å Generate expectations BEFORE collection starts.
Å Speak about circular economy.
Å Be transparent.

Communication process: 
1. Politician engagement ( media , letter)
2. Street actions from specific to general ( biopatrols)  



Collection and communication
http://valuewaste.murciaciudadsostenible.es/encuesta-vecinos-de-la-flota/

850 emails from citizens to keep reporting

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fvaluewaste.murciaciudadsostenible.es%2Fencuesta-vecinos-de-la-flota%2F&data=04%7C01%7Cpedro.gustavo.rodriguez%40ferrovial.com%7C49a8c990e92f4656163b08d9094fc32c%7Ca9a8e375fac14ec2820acfb6eb5cf01b%7C0%7C0%7C637551060530180077%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yST9096nM71HCZ%2FzdZPVK0sOy4v1EozlwBZ2W9FSZQI%3D&reserved=0

